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JOINT RESPONSE FROM LIVERPOOL ARTS REGENERATION CONSORTIUM (LARC) TO ARTS COUNCIL ENGLAND’S CONSULTATION PAPER “ACHIEVING GREAT ART FOR EVERYONE”
We agree with the broad thrust of the strategy, and endorse the need to provide a framework that will underpin Arts Council England’s role over the next ten years.  LARC is working on many of the issues identified within the strategy, benefiting from the collective expertise and mutual support offered by the strength of our partnership.   The establishment of LARC has also helped to raise the level of strategic engagement between the cultural sector and other partners, building on the success of Liverpool’s year as European Capital of Culture, and strengthening the cultural sector in Liverpool so that it can better cope with the challenges ahead.   

1
Do you broadly agree with our analysis of achievements, challenges and opportunities contained within this paper and the supporting research?   Are there other factors we should consider? 

There could be more acknowledgement of the differing social and economic context across England, and the role that the arts can play in addressing regeneration issues – as well as acknowledging the challenges involved.    Liverpool’s cultural sector has benefited significantly from the boost given by Capital of Culture, but there is a real need for cultural policy to work effectively with the social and economic strategies to secure this success for the long term.  Cultural organisations will certainly need supporting in navigating the systems of government, as the document states, and Arts Council England will need to support the sector in that process. 
There could also be a more explicit recognition of the need to support centres of international excellence across England, and not to over focus on London.   

LARC, (VAiL) Visual Arts in Liverpool, COOL (Creative Organisations of Liverpool – an alliance of the smaller cultural organisations in Liverpool) and Culture Campus Liverpool provide examples of international excellence which encompass excellence in management and civic responsibility, which will continue to be important in delivering the strategy 

2
Do you share our vision for the arts?   

The vision statement provides a clear statement of aspiration.    As well as stating that “more people enjoy the best of the arts”, the vision statement could refer to a wider range of people engaging in the arts. 

3
What do you think are the most important things to focus on in order to ensure talent and artistic excellence are thriving and celebrated?


LARC has debated this issue at length and we feel that greater involvement of artists in developing new programmes of work and mixing local with international talent in the shows we present can help to lift practice. Talent surrounds us; it is the nature of this talent in the contemporary arts that is specific to ACE policy.  We feel there is a need for wider recognition of both talent and excellence.   In line with this comment, this section could cross reference to other goals, in terms of the need to ensure that there are pathways that draw on the widest talent pool.    

There should be more emphasis on the need to promote critical debate and thinking on what constitutes “excellence”.    

There could also be more reference to the changing nature of artistic practice, an exploration of what will change over the next 10 years.  There is also a need to recognise and support the wider use of digital media as a means of expression.
4
What do you think are the most important things to focus on in order to ensure the arts leadership and workforce are diverse and highly skilled? 

It is absolutely right that the cultural sector should be leveraging leaning and skills funding to meet its training needs.   This process can be challenging, but the strong local partnerships LARC has established in Liverpool with the Community College and the higher education institutions are helping to achieve progress.   However this is only the start of a journey, and some issues hinder success.  

It is vital to ensure connectivity between the various initiatives, for example for clearly signposted progression routes for young people between programmes such as Find Your Talent and Creative Apprenticeships.   Also while time limited pathfinders have a role in testing out new ideas, the number of such initiatives in some areas can be daunting and lead to a certain amount of confusion. 
It is also critical that these pathfinders favour innovation and solutions which encompass risk. 


In terms of diversity, we would also argue for a more strategic approach both for non graduate and graduate entry level to the arts, working more closely with further and higher education institutions.    

5
What do you think are the most important things to focus on in order to ensure that more people value and enjoy the arts? 

Collaboration between arts organisations and other partners is a vital component in this.   This is not only relevant in areas where access is poor, but also in places where there might be strong cultural provision in the city centre, but people from the more deprived areas of the city do not access that provision. A partnership approach is essential, and creative, informed advocacy to sectors such as health, community safety and the justice system is required.   We endorse the need for a more joined-up approach between artistic and audience development, and would argue that this needs to be even wider, with organisations taking a holistic view across all areas of their operation, including visitor welcome, the diversity of the workforce, and the facilities on offer. 

The importance of a quality experience, from the artistic perspective and a wider experience perspective, cannot be understated.
6
What do you think are the most important things to focus on in order to ensure every child and young person has opportunities to experience the richness of the arts?

The importance of work with early years and families could be given more emphasis, given that childhood experience of participation in culture with the family is such a strong indicator of engagement in the arts as an adult.   This section could also reference the 
importance of new more participatory forms of cultural expression that are enabled through the changes in digital technology and the internet, and the opportunities for the cultural sector to use these as an integral part of its work with children and young people. 

LARC is playing a leadership role in the city region, working with local authority children’s services through its Find Your Talent pathfinder.  We aspire to continue and develop this role, building on what has been learnt through Find Your Talent. 

However older people cannot be forgotten. 1/2 of British residents are over 50 and they form a core part of our audiences. Whilst young people are critical to the future health of the arts sector, older people are critical to the current health of the arts sector and are a major factor in what activities or attitudes families adopt. 

7
What do you think are the most important things to focus on in order to ensure that the arts sector is sustainable, resilient and innovative?    

LARC believes that if the cultural sector is strong, well networked and confident in expressing its public value, it will be in a better position to hold its own in a changing economic and political climate.  We therefore endorse the approach taken in this section, and the importance placed on collaboration and connectedness.    The support LARC has received through ACE’s Thrive programme has enabled us to work together more effectively, and to undertake a number of initiatives that will help to strengthen the cultural sector in the longer term.    These include commissioning research that will contribute at a national level towards a better understanding of both intrinsic and economic impact, a series of capacity building initiatives to build leadership skills, a programme to build audiences and help create a more people friendly city centre, and testing out new approaches to work at neighbourhood level.  We have learnt that while it is vital that networks are sustained and led by people within the member organisations, they also require a certain amount of central co-ordination.   

In the longer term we aspire to develop this approach, sharing the learning with other organisations and embedding the cultural sector even more within the social and economic renewal of this city region.    We also aim for LARC to connect with and learn from 
international examples of collaborative working, e.g. in the USA.    

Most of the LARC members are venue based organisations.  We would stress the need for ACE to recognise the need to foster entrepreneurial approaches for venues, and the benefit this can offer to emerging artists, for example through the kind of retail outlets supported by the Bluecoat that can offer a direct route to the market.    

8
Do you agree with our proposals regarding the future role the Arts Council will play in partnership with others?  Do you have alternative ideas?

We support the need for ACE to be clearer about its development role, and to ensure that it retains the resources to undertake this.  

Careful attention needs to be paid to the strength and durability of partnerships. Partnerships which are created with government departments, agencies and other entities will have more impact and sustainability if they are established with the principle that the partner will become responsible for the future of the initiatives, not the Arts Council. This would provide a better chance that these initiatives become embedded in partner's organisations
9
Do you agree that more flexible funding programmes will be required to achieve our goals?   Please tell us whether you broadly share our thinking and/or whether there are other approaches you would suggest 

We would generally endorse the approach proposed, particularly the need to have a new capital programme, given the remaining need to make significant parts of the arts infrastructure fit for purpose in the 21st century, despite the progress made in the past ten years.  

It will also remain crucial for ACE to lobby hard to protect current investment in the arts through national and local government, and other public bodies. ACE will need to influence government thinking on increasing private giving and support of the arts. This is a declared policy aspiration of all the political parties, and is welcome, but both the sector and government will need support in understanding how this can most effectively be developed, and in ensuring an appropriate balance is struck between this and 
continuing public funding. The strength of the sector in Liverpool is a powerful demonstration on how growth in funding at national regional and local level has produced a significant return – the sector has responded to this growth and produced high quality work, greater reach, and a more powerful role in the wider regeneration and economy of the City. Private money has also been crucial, as has a significant growth in earned income. But that core public investment will remain crucial if the gains of the last decade are not to be lost.
10
What implications for artists and arts organisations should the Arts Council take account of, if these proposals are developed further?

LARC has helped to pioneer a more joined up approach, exactly as described in this section.   We have learnt a great deal about the benefits and challenges of this, as noted above.    Collaboration does involve significant investment of staff time, and while the rewards are great, there needs to be careful planning to make it work effectively, as well as an open mindset and a shared sense of purpose.   The greatest successes we would point to include a much stronger strategic engagement with non cultural sector partners, a more collaborative approach to work with children and young people, and new initiatives in audience development and research.     However this whole process is still at an early stage, and we are still learning how best to make such collaboration work in practice.   

Inevitably we have found that the greatest challenge is the amount of time required to work collaboratively.   We have addressed this through careful planning of joint projects, and ensuring that the experience of collaboration is interesting and stimulating, e.g. through working with significant writers, researchers and thinkers.   We are interested in working with ACE to explore further how we can share what we have learnt, and help to develop the practice of collaborative leadership. 


It is necessary for ACE to have clear (and realistic) expectations about how far collaborations between arts organisations can take on the strategic functions that are usually undertaken by ACE itself or local authority partners.   Our work together as LARC has helped to address a number of significant strategic issues, e.g. family 
engagement and higher education partnership.  However we cannot substitute for the work of ACE or of the local authority – we aim to stimulate new developments and then work in partnership with other agencies to take these into the mainstream, where appropriate.   In many ways it is positive for arts organisations to take on a strategic leadership role by working in partnership, but there is a real need to negotiate expectations on this. This will be increasingly necessary given that there will be a greater need for this kind of external strategic leadership, given lower staffing resources at ACE.    
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